Birmingham LGBT is the city’s leading charity advocating for and supporting lesbian, gay, bisexual and trans communities in Birmingham and
beyond. We offer a range of services focused on improving the health & wellbeing of individuals.
We also believe passionately that Birmingham should be one of the best places in the UK for Lesbian, Gay, Bisexual and Trans (LGBT) people
to live, work and socialise, and work to enable a thriving, visible and PROUD LGBT community in the city.

Vision
To develop a vibrant, diverse lesbian, gay, bisexual and trans community in Birmingham in which individuals can realise their full potential and
have equal access to all the city has to offer.

Objectives
Our objectives are to raise awareness of the needs of LGBT people in Birmingham and beyond, to advocate for their needs to the wider
community and to promote opportunities to LGBT people in Birmingham and beyond to enable them to fully participate in their community.
•
•
•
•

To act as the voice of the LGBT third sector in Birmingham, based on a knowledge and evidence of real need, creating a positive and
visible LGBT community.
Create a highly skilled LGBT third sector that has opportunities for volunteering and service development.
To raise awareness of the needs of the LGBT community in the city and develop appropriate services where needs exist.
To challenge negative stereotypes about LGBT people and combat homophobia.
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Values
Passion
We are passionate about creating and developing a thriving and vibrant LGBT community.
Community
We are a grassroots, user-led organization located within and accountable to, Birmingham’s diverse LGBT communities.
Respect
We create and maintain an environment in which everyone is treated fairly with consideration, dignity and respect.
Equality and Diversity
We are committed to embracing and valuing diversity within our organization and our communities, promoting equality of opportunity and human
rights for all LGBT people.
Empowerment
We motivate and inspire our communities by enabling all members to grow and achieve their full potential.
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Strategic Priorities, Outcomes and Measures
Strategic Priority 1:

Strong Governance and Leadership
Purpose:
To be a financially robust, sustainable, transparent organisation with high quality governance that delivers our mission and values.
Outcome

How we achieve the outcome

Measure of success

To continue to develop the Board to
ensure it is committed, engaged and
representative, with the skills to
make the right decisions at the right
time.

Board has a balance of right skills and a skills
audit is undertaken regularly.

Meetings are well attended and members are
engaged.

Risk register in place.

Longevity/ consistency.

Organisation development plan in place.

Skills audits: gaps addressed.

Director and board have individual one-to-one Feedback from staff.
sessions with Chair.
Up-to-date policies and procedures.
Members attend Board and other meetings.
Risks are well managed.
Active and engaged trustees.
To continue to invest in staff and
volunteers, to ensure a highlyskilled, professional workforce.
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Investors in People.

Investors in People award.

Staff training and development.
Robust recruitment practices.

Attracting and retaining highly skilled and
capable staff.

Investors in Volunteers.

Staff survey and ongoing feedback.

Volunteers training programme and ongoing
support.

PDRs completed.
Number and diversity of volunteers.

Responding to identified and
emerging needs in line with
Birmingham LGBT’s core mission
and values.

Developing relationships with national
agencies.

Matching identified needs with actual service
provision.

Research.

Emerging needs: needs identified and
addressed (either in-house, outsourced or not
at all).

Continuous needs assessment.
Plugged into networks so identify emerging
trends.
Service user consultation and engagement.

Staff development in line with emerging
trends and needs.

Centre Advisory Group.

Strategic Priority 2:

Health and Wellbeing
Purpose:
To deliver and grow our core service through an integrated and holistic model of health and wellbeing for LGBT people.
Outcome

How we achieve the outcome

Measure of success

Increased community resilience against
the factors that lead to poor health
outcomes.

Education of the community.

Number of people reporting improved
awareness.

‘Capacity building’ – ensure space for
support groups.
Training/ workshops.
Sports and physical activity.
Arts and Culture offer.
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Number of support groups accessing
Centre and services.
Diversity of those accessing Centre and
services.
Centre Advisory Group.

A decrease in LGBT health disparities
resulting in improved mental and physical
health in the community.

Services from LGBT Centre.

Mainstream service providers and health
professionals will have increased
awareness and improved responses to
the needs of LGBT people.

Training.

Signposting to other services.

Number of service users signposted to
other services.
Increased emotional health and wellbeing
(four Lottery measures) – centre-specific.

Partnership working.

Number of people trained and positive
evaluation.

Development of policies/ procedures/
pathways.

Survey of service users’ experiences of
mainstream services.

Consultancy.

Improved and increased LGBT in
mainstream services.

Local and national lobbying.
Being a ‘critical friend’.

Strategic Priority 3:

Community Resilience and Engagement
Purpose:
To enable thriving LGBT communities through support, voice, volunteering and arts and cultural opportunities.
Outcome

How we achieve the outcome

Measure of success

A more resilient community of active
citizens and leaders supporting and
developing a vibrant LGBT sector.

Leadership Academy.

Number of people accessing Leadership
Academy.

Volunteering programme.
Growing and supporting community
groups.

Quality assessment of Leadership
Academy via ILM endorsement and
assessment.
Number of volunteer opportunities
created.
How much space provided.
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Marketing support to community groups.
Through influencing a range of
mainstream stakeholders, services are
more responsive to the needs of LGBT
communities.

Training.

Number of interactions with stakeholders.

Partnership working.

Access to funding.

Development of policies/ procedures/
pathways.

Funding increased.

Consultancy.

Stakeholders’ feedback (in various
forms).

Local and national lobbying.

Services expanded.

Being a ‘critical friend’.
Increased opportunities to access high
quality, sustainable activity in arts, sports
and heritage.

Development of year-round programme
of activities.

Number of people attending Shout
Festival.

Manage relationships with key arts,
sports and heritage organisations.

Mainstream venues programme queer
arts.

Birmingham LGBT branding and
endorsement.

Positive audience feedback.
Diversity and quality of festival.
Number of accolades received.
KPIs for sport and specific programmes.
Funding sustained and/ or increased.
Birmingham LGBT brand awareness.
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Strategic Priority 4:

Sustainability and Growth
Purpose:
To sustain and grow our position as a provider of excellence by strengthening and expanding to meet growing demand.
Outcome

How we achieve the outcome

Measure of success

Increased capacity to deliver services
that meet identified need.

Community based-asset development.

Value of contracts.

Bid for more contracts.

Number of successful applications and
tenders.

Recruit high quality people and
volunteers.

Increased financial robustness through
diversification of income streams and
healthy reserves.

Development of new partnerships.

Develop projects and programmes.

Number of staff and volunteers.

Develop leadership.
Partnership working

Ration of overheads against service
delivery costs.

Balanced portfolio of income streams.

Diverse range of income streams.

Reduce reliance on single individual
funders.

Relative balance of individual income
streams to overall income.

Grow unrestricted funding.

Percentage of self-generated income.
3-6 months running costs in reserves.
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