
 
 
 

‘I cannot recommend this course highly enough. It is the best 
leadership course I have been on’  

Leadership Academy Programme Graduate 2014 
 
Birmingham LGBT has created this unique Leadership Academy Programme, the first of 
its kind in the West Midlands. The Academy has been developed to create and sustain 
LGBT leaders skilled in facilitating the growth of resilient, diverse organisations and 
communities, and to enable them to become more engaged in all areas of public life. 
 
A key aim of the Leadership Academy is to enable LGBT people to become empowered 
to be decision makers, in supporting their organisations and workforces to achieve 
greater equality, inclusiveness and diversity. 
 
The programme provides structured learning in five clear stages designed to support 
successful candidates to focus on their own personal and professional development. The 
programme also allows for periods of reflection and learning implementation throughout.  
 
The LGBT Leadership Programme is nationally endorsed through the Institute of 
Leadership & Management (www.i-l-m.com). 
 
 

‘The LGBT Leadership programme is a great way to empower 
our community to lead on its own issues and struggles’ 

Leadership Academy Programme Graduate 2015 

 
The Five Stages of the Programme 
 

 
 

Stage One: Leadership and Communication Skills 
Over two days you will experience and explore power and leadership principles ascribed 
to autocratic, servant and facilitative leadership as a means of determining your unique 
leadership style and areas for development. We will discuss the role of leadership within 
the LGBT community and a range of key communication skills to support your own 
knowledge, growth and progression as someone who identifies as LGBT.   
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Stage Two: Leading Teams and Conflict Resolution Skills 
Conflict is natural and all teams experience it so having the skills and confidence to meet 
conflict situations is essential for building and leading healthy teams.  Over two days you 
will explore your personal experiences, your preferences for handling conflict and the 
stages of conflict transformation, and how these have been shaped or influenced by 
identifying as LGBT.  Beginning with the foundations for building a strong team, you will 
have a chance to explore techniques and skills to use when in and managing conflict. 
 
 

Action Learning Set (3 x half day sessions) 
Action learning is a powerful mechanism that will provide you with the tools to effect 
positive change both professionally and personally, to progress new opportunities and 
ideas and to enable reflection and continued learning in your leadership development.  It 
offers learning to take back to the workplace and translate into action, the chance to work 
smarter and find creative ways to bring about change, and insight into how others 
achieve different solutions. 
 
 

Contact & Application Process 
For an informal conversation about the programme please contact Matt Daniels, 
Programme Co-ordinator via midanconsult@gmail.com, or 07966 418 713.  To find out 
more detail about the programme itself and to read some of the case studies and 
testimonials from previous graduates, go to www.lgbtleadershipacademy.co.uk.  
. 
 

Fee 
The fee for the full programme is £1,500 per candidate. There are options for some 
applicants to undertake individual modules rather than the entire course and we are 
happy to discuss this with interested parties, although we recommend completing the full 
course to achieve the greatest learning and impact. 
 
 

‘Taking an opportunity to attend the LGBT Leadership Academy 
Programme was a very valuable decision as it has had a positive 

impact both professionally and personally – highly recommended’ 
Leadership Academy Programme Graduate 2014 

 
 

  
 
 
Our objectives are to raise awareness of the needs of lesbian, gay, bisexual and trans 
(LGBT) people in Birmingham and beyond, to advocate for their needs to the wider 
community and to promote opportunities to LGBT people in Birmingham and beyond to 
enable them to fully participate in the lives of their community. 
http://www.blgbt.org/ 
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